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Aoshima: Thank you very much for taking time out of your busy schedules today. 

Please turn to page three. This page shows today’s agenda. This section describes the actual results 
for FY2024 and the forecast for FY2025. 
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Please turn to page five. This page shows the key points of the financial results for FY2024. In FY2024, 
sales, operating profit, ordinary profit, and net profit were all higher than the previous fiscal year and 
the previous forecast. 
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Please turn to page six. The forecast is for FY2025, but none of the figures shown here reflect the 
impact of the US tariff measures. 

Sales are expected to decrease slightly from the previous fiscal year, but operating profit and below 
are expected to increase. The decrease in sales is mainly due to the impact of the assumed 
deconsolidation of Furukawa Battery from Q3 onward, as well as fluctuations in foreign exchange 
rates and copper price. Regarding the US-related business, there is a possibility that a direct 
downward impact on operating profit will occur in both segments of Communications Solutions and 
Automotive Products & Batteries, but at this point we expect that this will be largely covered by price 
pass-through and other measures. 

As you are aware, the impact of tariffs is difficult to predict at this time, and we will closely monitor 
the situation and take necessary actions quickly as we move forward in this fiscal year. 



 
 

 

4 
 

 

Please turn to page seven. Based on the above results and forecasts, we plan to pay a dividend of 
JPY120 per share for FY2024, which is to be approved at the General Meeting of Shareholders in 
June. For FY2025, we currently forecast JPY120 as well. 

Next are the details. 
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Please turn to page 10. This is a summary P&L for FY2024 results. The reasons for the increase or 
decrease in net sales and operating profit are explained on the next page and thereafter. I will provide 
additional information on the other items. 

Share of profit (loss) of entities accounted for using equity method increased approximately JPY4.3 
billion from the previous fiscal year, mainly due to improved earnings at overseas equity-method 
affiliates. Extraordinary income (losses) decreased by approximately JPY4.3 billion from the previous 
fiscal year, mainly due to the recording of a provision for product warranties as an extraordinary loss, 
which was disclosed at a timely disclosure for the Q3 financial results. 
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Page 11 shows the breakdown of changes in net sales. Net sales were up JPY145.2 billion from the 
same period of last year. Excluding fluctuation in price of unprocessed metals and the effect of yen’s 
depreciation on foreign exchange, the real change was positive JPY81.7 billion. The breakdown of 
the real change is as follows: about JPY8.0 billion for the Communications Solutions segment; about 
JPY18.0 billion for the Energy Infrastructure segment; about JPY13.0 billion for the Automotive 
Products & Batteries segment; about JPY17.0 billion for the Electronics Component Material 
segment; and about JPY25.0 billion for the Functional Products segment. All of these were increases. 
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Page 12 shows breakdown of changes in operating profit. The overall factor for an increase of 
JPY35.9 billion was mainly due to the effect of increased sales and improvements. 
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We omit the explanation of YoY comparisons of operating profit by segment on pages 13 to 15 
because the trend is the same as at the Q3 financial results, and we will explain the YoY comparisons 
with the previous forecast. 

The Infrastructure segment exceeded the previous forecast. The Communications Solutions segment 
exceeded the forecast by about JPY1.7 billion due to non-realization of the risk incorporated in the 
forecast and changes in the scope of consolidation. The Energy Infrastructure exceeded by about 
JPY2.4 billion due to progress in underground power cable construction and increased sales from 
urgent projects and others. 
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On page 14, the Electronics & Automotive Systems segment exceeded the previous forecast. Sales 
of the Automotive Products & Batteries segment increased approximately JPY1.4 billion due to higher 
sales, curbs on selling and other expenses, and progress in price negotiations with customers in 
response to higher costs associated with foreign exchange and labor cost increases. 

The Electronics & Automotive Systems segment increased slightly, almost in line with forecast. 
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The Functional Products segment on page 15 was down about JPY1.0 billion due to a delayed 
recovery in demand for electronics-related products. 
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Page 16 shows a summary B/S. Total assets were JPY987.0 billion, an increase of JPY2.0 billion 
from the end of the previous fiscal year. The breakdown of changes were an increase of JPY26.2 
billion in working capital following increased net sales: an increase of JPY13.3 billion due to foreign 
exchange effects; and a decrease of JPY32.7 billion mainly due to changes in the scope of 
consolidation and other factors mainly caused by changes in the classification of UACJ stock holdings. 

Free cash flow improved and Net interest-bearing debt was reduced by JPY38.0 billion as a result of 
improved operating cash flow due to improved EBITDA, improved capital efficiency, and curbed 
investment cash flow due to the reduction of policy shareholdings to strengthen governance. Various 
management indices also improved, with ROE rising to 10% due to a JPY26.9 billion increase in net 
profit over the previous fiscal year. 
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This page shows the forecast for FY2025. Please turn to page 18. Net sales are projected at JPY1.2 
trillion, operating profit at JPY53.0 billion, ordinary profit at JPY52.0 billion, and net profit attributable 
to owners of parent at JPY36.0 billion. Details on net sales and operating profit will be provided later. 

Ordinary profit will decrease due to UACJ no longer being an equity-method affiliate, resulting in a 
decrease in Share of profit (loss) of entities accounted for using equity method. Extraordinary income 
is based on the assumption that the Company will continue to streamline its asset holdings. The 
assumptions for the exchange rate and copper price are as shown. 
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Page 19 shows breakdown of changes in net sales. Excluding fluctuation in price of unprocessed 
metals, foreign exchange, and the deconsolidation of the Furukawa Battery, the real change is an 
increase of JPY97.1 billion. The breakdown of the real change was an increase of approximately 
JPY80.0 billion in the Communication Solutions and an increase of approximately JPY47.0 billion in 
the Functional Products segment, and decreases in the Energy Infrastructure segment, the 
Automotive Products & Batteries segment, and the Electronics Component Material segment. 

 

 

 



 
 

 

14 
 

 

Page 20 shows breakdown of changes in operating profit. Positive JPY26.1 billion due to the 
substantial increase in sales, JPY13.0 billion increase in other fixed costs due to higher personnel 
costs resulting from higher wages and increased production costs. However, we expect an increase 
of JPY9.8 billion due to improvement effects from productivity improvement, price optimization, 
product mix, and other factors. Excluding the impact of foreign exchange and the deconsolidation of 
the Furukawa Battery, we forecast an increase of JPY5.9 billion over FY2024. 
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Page 21 shows the operating profit forecast by sub-segment. Like the FY2024 results, FY2025 will 
be biased toward H1, probably 4:6 for H1:H2. The details are explained on the next page and beyond. 

 

 

 

 

 



 
 

 

16 
 

 

On page 22, the Communications Solutions segment is forecasted to increase YoY in both sales and 
profit. Demand for fiber cables is on the road to recovery, and we expect to see an increase in profit 
due to higher sales, especially in conjunction with increased demand from the data center market. 
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On page 23, for the Energy Infrastructure segment, lower revenues and profits compared to the 
previous fiscal year are forecasted. Although the demand for domestic extra-high voltage, renewable 
energy and functional power cable remain strong, the previous fiscal year saw a concentration of 
projects, mainly domestic underground power cable construction and industrial cable & power cable 
accessories business was ordered for spot projects, and we expect a decrease in profit compared to 
the previous fiscal year. 

 

 

 



 
 

 

18 
 

 

Page 24 is for the Automotive Products & Batteries segment. Decrease in sales and profit due to the 
deconsolidation of the Furukawa Battery. Automobile production volume is expected to remain flat 
YoY and productivity improvements will be implemented, but profits are expected to decrease due to 
higher fixed costs resulting from soaring labor costs and the risk of lower sales in China and Southeast 
Asia. 
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Page 25 is for the Electronics Component Material segment. Excluding the impact of foreign 
exchange and increase changes in copper price, sales would be almost flat YoY. Although demand 
for electronics-related products is on a recovery trend, operating profit is also expected to remain at 
the same level as in the previous fiscal year, partly due to an increase in fixed costs. 
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Next, on page 26, Functional Products segment are projected to increase in both sales and profit 
over the previous fiscal year. We expect an increase in profit due to higher sales resulting from 
continuing brisk investment in data centers. 
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Page 27 shows the status of capital expenditures, depreciation and amortization, and R&D expenses. 
Capital expenditures in FY2024 were JPY38.6 billion as a result of the implementation of cost 
reductions, an amount lower than depreciation in FY2024. 

Capital expenditures in FY2025 are expected to be JPY54.0 billion, up JPY15.4 billion from the 
previous fiscal year. We will be conscious of cash allocation and make appropriate investments in 
accordance with market trends. In addition, we will continue to invest in research and development 
for future growth. 

That is all from me. 

 

 


