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This presentation materials are created for the purpose of providing information on Furukawa Electric’s activities for shareholders,
investors, and members of the media.

Forward-Looking Statements
Projections of future sales and earnings in these materials are “forward-looking statements.”
Management offers these projections in good faith and on the basis of information presently available.
Information in these statements reflects assumptions about such variables as economic trends and currency exchange rates.
Forward-looking statements incorporate known and unknown risks as well as other uncertainties that include, but are not limited to, the following
items.
* Economic trends in the U.S, Europe, Japan and elsewhere in Asia, particularly with regard to consumer spending and corporate expenditures.
» Changes in exchange rates of the U.S. dollar, euro, and Asian currencies.
» Furukawa Electric Group’s ability to respond to rapid advances in technology.
» Changes in assumptions involving financial and managerial matters and the operating environment.
* Current and future trade restrictions and related matters in foreign countries.
» Changes in the market value of securities held by the Furukawa Electric Group.
Due to the above factors, actual sales, earnings, and other operating results may differ significantly from forward looking statements in these
materials. In addition, following the release of these materials, Furukawa Electric Group assumes no obligation to announce any revisions to
forward-looking statement in these materials.

Copyrights
Furukawa Electric Co., Ltd. retains copyrights and other rights involving these materials. Copyright and otherwise reusing these materials in any way

without prior consent is prohibited.
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Vision 2030 and positioning of 2025 Mid-term Plan FURUKRAWA
Value creation process directed at achieving Vision 2030 ELECTRIC

Furukawa Electric Group Corporate Philosophy

Financial targets
Sustainability targets

Safe, peaceful and
rewarding life

Today Forward-looking Backcasting 2030

Furukawa Electric Group Vision 2030

Social issues
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Vision 2030 and positioning of 2025 Mid-term Plan FURUKRAWA
Positioning of 2025 Mid-term Plan ELECTRIC

Forward-looking Maximize profits in existing businesses through a focus on capital efficiency directed at 2025

Build a foundation for creating new businesses by 2030  Backcasting 2030

Sustainable world

w Prepare to address in order to further shine

Safe, peaceful and
rewarding life

New businesses to|be realized by 2030
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2025 Mid-term Plan Furukawa Electric Group Vision 2030
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Numerical management targets and allocation of management resources FURUKRAWAR
Business portfolio optimization and allocation of management resources ELECTRIC

Steadily optimize the business portfolio, and aim to achieve ROIC of at least 6% by FY2025

Furukawa Electric (group total) and each sub-segment (FY21 actual = FY25 target)
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Solutions Furukawa Vertical  : Sales CAGR (FY17 - FY21—>FY21 — FY25)
Electric Horizontal : ROIC (FY21—FY25)
(group total) Bubble  : NOPAT* (FY21—FY25)

>¢Red frame of bubble is negative value

-5%
2 NOPAT is calculated by Net income attributable to owners of the
parent plus Interest expense after tax in accordance with IFRS.
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Numerical management targets and allocation of management resources FURUKAWA
Business portfolio optimization and allocation of management resources ELECTRIC

(Business portfolio reallocation)

By making the position of each business visible and optimizing the investment allocation based on that
positioning, transform management and the decision making process so it will have increased
awareness of capital costs

1. Make the current status and positioning visible

2. Decide the allocation of management resources 3. Reorganize the business portfolio
(investment)
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Numerical management targets & allocation of management resources FURUKAWA

<Reference> Analysis of the financial indicators using FVA and ROIC spread etLectrIC

Analyze the financial indicators using a FVA/ROIC tree for business management (performance assessment / target management) based on
management of the business portfolio
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: * 1 For comparison with other companies * 2 For BEP analysis
Operating Operating : Margin of Operating income
income . before Rati
FVA NOPAT income margin Net sales Net sales safety ratio depreciation atio
FY21 actual XXX FY21 actual XXX FY21 actual XXX XXX FY21 actual XXX FY21 actual XXX XXX FY21 actual XXX XXX
'25 Mid-term PlanXXX Iy '2% Mid-term PlanXXX XXX be Mid- 25 Mid-term PlanXXX XXX '2b Mid-term PlanXXX XXX
25 Mid-term PlanXXX P5 Mid-term PlanXXX
ChangeXXX ChangeXXX ChangeXXX XXX ChangeXXX ChangeXXX XXX ChangeXXX XXX
Extraordinary | Profitloss in equiy Cost of Cost of Marginal Marginal Change in Depreciation
ROIC spread ROIC gain/loss | (nclued numben sales sales ratio | o profit profit margin working capital | &R
FY21 actual XXX FY21 actual XXX FY21 actual XXX XXX FY21 actual XXX XXX FY21 actual XXX XXX FY21 actual XXX XXX
25 Mid-term Plan XXX 25 Mid-term PlanXXX 2P Mid-term PlarXXX XXX '26 Mid-term PlanXXX XXX '25 Mid-term PlarXXX XXX 25 Mid-term PlanXXX XXX
Change XXX Change XXX ChangeXXX XXX ChangeXXX XXX ChangeXXX XXX ChangeXXX XXX
Effective SG&A Fixed Fixed Other operating] Operating
Income tax tax rate SG&A ratio costs cost ratio cash flow cash flow
FY21 actual XXX XXX FY21 actual XXX XXX FY21 actual XXX XXX FY21 actual XXX XXX
'25 Mid-term Plan XXX XXX '25 Mid-term PlanXXX XXX '25 Mid-term PlanXXX XXX '25 Mid-term Plan XXX XXX
ChangeXXX XXX Change XXX XXX ChangeXXX XXX ChangeXXX XXX
Cost of Invested  [invested capital Working cce Notes and Turnover
capital capital turnover ratio capital receivable-trade (days)
Non-
FY21 actual XXX FY21 actual XXX XXX FY21 actual XXX XXX FY21 actual XXX XXX TR T
25 Mid-term Plan XXX 2§ Mid-term PlanXXX XXX '2p Mid-term PlanXXX XXX 25 Mid-term PlanXXX XXX (End of 2021)
Change XXX Change XXX XXX ChangeXXX XXX ChangeXXX XXX XXXX
Depreciation |
Non-current - . Turnover
assets :‘u(::ocvuerlrrf::i::sset -3 Inventories (days) eéopfzrjzs:zss
WACC | cumulative total)
FY21 actual XXX XXX ! FY21 actual XXX XXX XXXX
FY21 actual XXX '35 Mid-term PlanXXX XXX | '25 Mid-term PlanXXX XXX
'25 Mid-term PlanXXX ChangeXXX XXX ! ChangeXXX XXX New
| acquisitions, etc.
1 (2022-2025 cumulative total)|
Cash & other : Notesiand Turnover XXXX
. accounts
investments ! payable-trade (days)
1
FY21 actual XXX : FY21 actual XXX XXX
'25 Mid-term PlanXXX : ‘25 Mid-term PlanXxX XXX
ChangeXXX | I Changexxx ____ X —— -]



Numerical management targets and allocation of management resources FURUKAWA
Financial goals ELECTRIC

2.5%* 3% More than 6 %

m 3.7% 5% More than 11%

1.0 1.0 Less than 0.8

29.8% 30% More than 35%

m JPY 930.5 billion JPY 1,050.0 billion JPY“;',‘;';)eofgi’i‘"ion
Oiflerartriig JPY 11.4 billion JPY 22.5 billion prggfotm‘ion

JPY 10.1 billion JPY 14.0 billion JPyg;?Oul]o?lTion

A"eragﬁ If:;,‘:(‘;e)r price 1,136 1,260 1,085

) ROIC (FY21) : Revised from 2.0% to 2.5% as of FY21 result and 25 Mid-term Plan (including revision of invested capital on a Year-End basis)
All Rights Reserved, Copyright® FURUKAWA ELECTRIC CO., LTD. 2022 8



FURUKRAWA
ELECTRIC

Thank you very much for your attention.
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